UBUHLEBEZWE MUNICIPALITY 


DRAFT BUDGET 2014/2015 




Speech by the Mayor of Ubuhlebezwe Municipality, Z.D. Nxumalo on the 
occasion of the Council meeting to present Draft Budget for the 2014/15 
financial year. 

20 February 2014 

Madam Speaker, Executive Committee Members, Councillors, Management and 
community members; good afternoon. 

I am charged by the Municipal Finance Management Act to table the draft budget for 
consideration by this council 90 days before the start of the financial year. The 
document that I am presenting today is still subject to many changes as it is still 
going to be taken to our people for comment. 

We are tabling this document a month before the actual prescribed date in a quest to 
ensure that we maintain our clean audit as well as complying with the provincial 
treasury circular; which is advising municipalities to table their budgets prior the 
prescribed date of tabling the budgets. 

Our major function as this council is to provide and facilitate service delivery to the 
communities of Ubuhlebezwe. In lieu of this, we are proposing the following budget 
to enhance service delivery: 


SUMMARY OF CAPITAL BUDGET 

2014/2015 



MIG FUNDED PROJECTS 

23 553 303.00 

INTERNALY FUNDED PROJECTS INCL VEHICLES 

15 109 000.00 

TOTAL CAPEX 

38 662 303.00 


We have also set aside R2 000 000 for local economic development in order to 
assist our communities and to grow the economy in our municipality. These amount 
is set aside for sustainable business proposals that will enhance economic growth 
within the municipality 

We have increased the budget for community development programmes from 
R500 000 to R800 000. This is to assist our local communities to develop 
themselves and to somewhat contribute in increasing households per capita income. 

Madame Speaker, this document will still be taken to our people for comments and it 
is therefore by no means a final document. 


The draft budget that I am presenting today is as follows: 

Total Operating Budget R103 613 303 

Total Capital Budget R 38 662 303 
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Total Budget 


R142 275 606 


The following is a detail on other community development programmes which is at 
the heart of our municipality: 


COMMUNITY DEVELOPMENT AND LED PROGRAMMES 


NAME 

BUDGET 

2015 

2016 

2017 

Youth Programmes 

280 000.00 

294 000 .00 

308 000.00 

Arts and Culture 

205 000.00 

215 250.00 

226 012.00 

LED Projects 

2 000 000.00 

2 000 000.00 

2 000 000.00 

Capacity Building 

85 000.00 

89 250.00 

93 712.00 

Youth Bursary 

450 000.00 

472 500.00 

496 125.00 

Moral regeneration 

190 000.00 

199 500.00 

209 475.00 

HIV/AIDS Awareness 

170 000.00 

178 500.00 

187 425.00 

Ward Committees 

740 000.00 

777 000.00 

815 850.00 

Community Dev 

Programmes 

800 000.00 

537 500.00 

577 812.50 


Funding the Budget 


3 







Our budget is mainly funded from Grants, the major grant being Equitable Share. 
Other operational grants include, Municipal Systems Improvement Grant and 
Finance Management Grant. The major Capital grant being Municipal Infrastructure 
Grant. 


FUNDING BY SOURCE 


NAME 

BUDGET 2015 

Rates 

(12 245 000 . 00 ) 

Refuse 

(1 687 000 . 00 ) 

Equitable Share 

(61 316 925 . 00 ) 

Municipal Infrastructure Grant 

(23 690 850 . 00 ) 

Extended Public Works Programme 

(1 000 000 . 00 ) 

Municipal Systems Improvement Grant 

(890 000 . 00 ) 

Municipal Finance Management Grant 

(1 650 000 . 00 ) 

Interest from investments 

(2 400 000 . 00 ) 

Licence Commission 

(650 000 . 00 ) 

Traffic Fines 

(150 000 . 00 ) 

Disposal of Land 

(2 500 000 . 00 ) 

Licencing 

(3 000 000 . 00 ) 


I am now tabling a reconciliation of the draft budget that I am presenting. 

The table below best describes our draft budget for the year 2014/2015 and outer 
years. The reconciliation column is explaining the actual cash flows and surpluses 
based on previous year’s revenue collection rates as well as expenditure patterns. 
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Proposed Budget 


Expenditure / Revenue 
Item 

2014\2015 

2015/2016 

2016/2017 

Reconciliation of 

cash orcash flow 


EXPENDITURE 


Employee Costs - Salaries 

33 489 157 

35 498 506 

37 527 367 

33 489 157 

Employee Costs - Social 

7 247 191 

7470 748 

7 701 381 

7 247 191 

Cllr Remuneration 

7 353 890 

7 795 123 

7 771 136 

7 353 890 

General expenses 

26456 183 

27 739 612 

29 101 437 

22 487 756 

Depreciation 

18 000 000 

19 000 000 

20 000 000 

0 

Repairs and Maintenance 

2 596 300 

2 727 770 

2 866 523 

1 557 780 

Bad Debts 

1 000 000 

1 000 000 

1 000 000 

0 

Grants Paid 

4 805 290 

4 924 579 

5 460 195 

4 805 290 

Contribution to Provision 

1 300 000 

1 315 000 

1 330 750 

0 

Free Basic Electricty 

1 215 000 

1 315 750 

1 416 538 

1 013 250 


103463011 

108 787088 

114 175 325 

77 954313 











REVENUE 










SGRANT&GUARANTEE 

-67 075 000 

-67 075 000 

-67 075 000 

-67 075 000 

FMG. INTERN GRANT 

-1650 000 

-1650 000 

-1650 000 

-1650 000 

MSIG 

-890 000 

-890 000 

-890 000 

-890 000 

P\A/CGrant 

-1000 000 

-1000 000 

-1000 000 

-1000 000 

LED Grant 

0 

0 

0 

0 

SERVICECHARGES 

-1687 354 

-1 771 722 

-1 860 308 

-1518 619 

DISPOSALOF LAND 

-2 500 000 

0 

0 

-2 500 000 

AGENCYFEES 

-20 000 

-20 000 

-20 000 

-20 000 

PROPERTYRATES 

-12 240477 

-12 607 692 

-12 985 922 

-11016430 

PENALTYIMPOSED 

-5 000 

-5 300 

-5 618 

-5 000 

INTEREST EARNED 

-2 400 000 

-2 544 000 

-2 696 640 

-2 400 000 

FINES 

-150 000 

-150 000 

-150 000 

-100 000 

LICENCES&PERMITS 

-3 000 000 

-3 000 000 

-3 000 000 

-3 000 000 

OTHERREVENUE 

-2 276 787 

-2 289 787 

-2 619 943 

-1821429 


-94894618 

-93003 500 

-93 953 432 

-92 996478 






Surplus / Deficit 

8 568 392 

15 783 588 

20 221 893 

-15 042 165 



Add Capital Funding 

-23 553 303 

Total available to fund CAPEX 

-38 595 468 

Less Capital Budget 

38 262 303 

(Surplus) / Deficit 


(333 165) 
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Madam Speaker, the table below reflects that our Capital Budget is R38million out of 
which R23million is funded by MIG. The difference of RlSmillion is funded internally. 

The Capital Budget can be explained in the following table; 


Roads, Pavements and Bridges 

R20 773 383 

Sport fields & Stadiums 

R 108 937 

Community Halls 

R 4 670 983 

Intangible Assets 

R 600 000 

General Vehicles 

R 3 100 000 

Plant and Equipment 

R 2 125 000 

Office and IT Equipment 

R 364 000 

Office Furniture 

R 155 000 

Rehabilitation of Buildings 

R 6 265 000 

Other - Street Lights 

R 100 000 

Total 

R37 662 903 


In conclusion, I would like to thank all those who contributed to the preparation of the 
draft budget document that we are presenting today. We shall convene again in this 
fashion in May in order to adopt a final document 

I thank you. 
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RECOMMENDATION 


1. Council approves the Draft budget as tabled today with all the A- schedules 
as prescribed, detailed as follows: 

■ Table A1 - Draft Annual Budget Summary 

■ Table A2 - Draft Annual Budget Financial Performance (Revenue and 
Expenditure by standard classification) 

■ Table A3 - Draft Annual Budget Financial Performance (Revenue and 
Expenditure by municipal vote) 

■ Table A4 -Draft Budget Financial Performance( Revenue by Source and 
Expenditure by type) 

■ Table A5 - Multi-year and single year capital appropriations (Capital 
expenditure by vote, standard classification and funding source) 

■ Table A6 - Budgeted Financial Position 

■ Table A7 - Budgeted Cash flow 

■ Table A8 - Cash backed Reserves/ Accumulated surplus reconciliation 

■ T able A9 - Asset management 

■ Table AIO - Basic Service Delivery management 

■ Supporting Documents 

SA (1-27) 
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I.IBUDGET-RELATED RESOLUTIONS 


Section 16 of the Municipal Finance management Act no 56 of 2003 (MFMA) states 
that a municipal council must for each financial year table the draft annual budget 
for the municipality 90 days before the start of that financial year. 

The annual budget and supporting documentation must be in a format prescribed 
by the Municipal Budget and Reporting Regulations. 

The following resolutions were tabled before Council for consideration on the 20 
February 2014: 

a. That:- 

The Draft budget for the financial year 2014/2015 be approved as set out in the 
tables: 

■ Table A1 - Draft Annual Budget Summary 

■ Table A2 - Draft Annual Budget Financial Performance (Revenue and 
Expenditure by standard classification) 

■ Table A3 - Draft Annual Budget Financial Performance (Revenue and 
Expenditure by municipal vote) 

■ Table A4 -Draft Budget Financial Performance( Revenue by Source and 
Expenditure by type) 

■ Table A5 - Multi-year and single year capital appropriations (Capital 
expenditure by vote, standard classification and funding source) 

■ Table A6 - Budgeted Financial Position 

■ Table A7 - Budgeted Cash flow 

■ Table A8 - Cash backed Reserves/ Accumulated surplus reconciliation 

■ T able A9 - Asset management 

■ Table AIO - Basic Service Delivery management 

■ Supporting Documents 

SA (1-27) 

b. Rates and Tariffs 

• Property rates as set out in a separate agenda item on proposed rates 
tariffs 


8 



1.2 EXECUTIVE SUMMARY 


Ubuhlebezwe Municipality recognises that it is imperative that the municipality 
remains financially viable, hence a sound financial plan, based on sound financial 
principles is essential to continually ensure that municipal services are provided 
sustainably, economically and equitably to all communities. It is also critical that the 
budget is fully funded. Cognisance has been taken of circular 58, which informs and 
guides the 2014/2015 MTEF budgeting process. The municipality’s business and 
service delivery priorities were reviewed as part of this year’s planning and budget 
process. 

The municipality has embarked on implementing a range of revenue collection 
strategies to optimize the collection of debt owed by consumers. Furthermore, the 
municipality plans to undertake various customer care initiatives to ensure the 
municipality truly involves all citizens in the process of ensuring a people led 
government. 

Furthermore the municipality has identified indigents within the municipality in order 
to assess the debtor’s book for all uncollectible moneys that are in the debtor’s book. 
The indigents will then be financed through the equitable share. 

In relation to capital acquisitions and capital budget, the municipality has adopted a 
system of forward planning. Projects that budgeted to be implemented in the next 
two outer years are planned in the current year. The designs and all the planning 
processes are conducted in the current year, in order to avoid under expenditure and 
working under pressure. 

Revenue 

The municipality is still grant dependant; own revenue is 13% of the total budgeted 
operational revenue. The major source of revenue is equitable share. 

A new revenue enhancement strategy has been developed, which will look at an all- 
inclusive approach in terms of what the municipality can explore in order increase its 
revenue base. 

Below is a high level summary on revenue for the current budget 
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Standard Classification 
Description 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term F 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 2014/15 

Revenue - Standard 

Governance and 
administration 


47 717 

50 174 

50 174 

76 079 

76 079 

73 778 

87 234 

Executive and council 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

Budget and treasury office 


47 278 

49 888 

49 888 

73 994 

73 994 

72 

816 

84 474 

Corporate services 


438 

286 

286 

2 085 

2 085 

962 

A 

2 760 

Community and public safety 


3 807 

4 246 

4 246 

3 976 

3 976 

H 

904 

3 831 

Community and social 
services 


156 

416 

416 

726 

726 

1 

760 

681 

Sport and recreation 


306 

495 

495 

- 

- 

Q 

- 

Public safety 


2 740 

3 330 

3 330 

3 250 

3 250 

O 

144 

3150 

Housing 


605 

5 

5 

- 

- 

- 

- 

Health 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

Economic and environmentai 
services 


28 165 

24 549 

24 549 

16 048 

33 831 

2 

365 

25 363 

Planning and development 


16 373 

18 665 

18 665 

3 220 

22 038 

356 

2 

23 648 

Road transport 


11 791 

5 884 

5 884 

12 828 

11 793 

009 

1715 

Environmental protection 


- 

- 

- 

- 

- 


- 

Trading services 


1312 

770 

770 

2 276 

1687 

275 

1687 

Electricity 


- 

- 

- 

- 

- 

- 

- 

Water 


- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

1 

- 

Waste management 


1312 

770 

770 

2 276 

1687 

275 

1687 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

Total Revenue - Standard 

2 

81 000 

79 739 

79 739 

98 379 

115 574 

82 323 

118 115 


This can be reflected as follows in a chart. 
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Revenue 
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Expenditure 

The municipality’s expenditure framework for the 2011/2015 budget and MTREF is informed 

by the following: 

• Asset management policy and 2013 Engineers report on municipal assets requiring 
refurbishment; 

• Balanced budget constraint (operating expenditure should not exceed operating 
revenue) unless there are existing uncommitted cash-backed reserves to fund any 
deficit; 

• Funding of the budget over the medium-term as informed by Section 18 and 19 of the 
MFMA; 

• Reviewed IDP and prioritised projects for the 2014/2015 financial year and the two 
outer years. 

• Forward planning for all capital projects, the principle that all ground work i.e. designs 
and plans must be done a year prior the actual implementation. 


The following table reflects operating expendtiture 


Choose name from list - Table A1 Consolidated 
Budget Summary 


Description 

2010/11 

2011/12 


2012/13 


Current Year 2013/14 


2014/15 

R thousands 

Audited 

Outcome 

Audited 

Outcome 


Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre- 

audit 

outcome 

Budget Year 
2014/15 

Financial Performance 

Property rates 

4 213 

5 965 


13 346 

12 005 

12 005 

11 052 

11 052 

12 250 

Service charges 

1046 

1044 


1272 

2 276 

2 276 

1275 

1591 

1687 

Investment revenue 

1675 

2183 


2 864 

2 400 

2 400 

4 428 

4 428 

2 400 

Transfers recognised - 
operationai 

42 313 

52 275 


65 367 

75 556 

61213 

60 396 

60 396 

71443 
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Other own revenue 

Total Revenue (excluding capital 
transfers and contributions) 

4132 

3 849 

4 628 

6148 

6142 

5172 

6 393 

6 991 

53 379 

65 316 

87 477 

98 385 

84 036 

82 323 

83 861 

94 771 

Employee costs 

11 247 

16 833 

19 654 

33 657 

33 656 

32 540 

32 540 

41 190 

Remuneratlon of counclllors 

4 219 

4 692 

5 327 

6 938 

6 938 

5 692 

5 692 

7 349 

Depreciatlon & asset 









impairment 

2 399 

3163 

13 601 

3 000 

3 500 

3 500 

3 500 

18 000 

Finance charges 

102 

104 

166 

- 

- 

- 

- 

- 

Materiais and bulk purchases 

- 

- 

- 

- 

- 

- 

- 

2 596 

Transfers and grants 

14 647 

6 492 

3 870 

3 819 

3 819 

4 046 

4 046 

4 583 

Other expenditure 

11586 

18 662 

17 469 

57 250 

23 489 

27 099 

27 099 

29 173 

Total Expenditure 

44 199 

49 945 

60 

087 

104 664 

71 403 

72 877 

72 877 

102 891 


The budget for employee costs has increased from R33, 656million to R41, 190 
million due to posts that were never filled in the municipality but were critical for 
service delivery and general municipal operations. This constitutes 40% of the total 
operating expenditure, which is 5% above the norm of 35%. 


This can be further explained in the following chart. 


Operational expenditure 



■ Employees ■Councillors BGeneral Expenses ■ Depreciation • Operational Grants 


Budget Related Policies 

The following draft policies have been reviewed and were tabled to council on the 
20‘^ February 2014 

• Credit Control and Debt Collection Policy 

NB: The municipality has not developed a Reserves Policy, however the municipality 
has only one reserve (Housing Reserve) which is adequately cash backed. 

There were no changes on all other policies. 
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ANNUAL BUDGET SCHEDULES 


Tables A1 to AIO are attached as an annexure 


OVERVIEW OF THE BUDGET PROCESS 

The budget has been prepared taking into consideration the following: 

• The Municipal Finance Management Act 

• Municipal Budget and Reporting Regulations 

• The MFMA Circulars as issued by National Treasury 

• The Budget steering Committee which is an internal driving force 
that facilitates and monitors the compilation including 
implementation of the budget. 

The Budget Steering Committee further ensures that: 

• that the process followed to compile the budget complies with 
legislation and good budget practices; 

• that there is proper alignment between the policy and service delivery 
priorities set out in the municipality’s IDP and the budget, taking into 
account the need to protect the financial sustainability of municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that 
the cash resources needed to deliver services are available; and 

• That the various spending priorities of the different municipal 
departments are properly evaluated and prioritised in the allocation of 
resources. 


OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH INTERGRATED 
DEVELOPMENT PLAN 

The IDP is aligned with the budget, and projects and programmes in the 
IDP are the same as those in the budget for the current year (2013/2014) 
and the two outer years. 

The details of all revenue, operational expenditure and capital expenditure 
which are aligned to the goals and action plans in the Integrated 
Development Plan are outlined in the supporting documentation S4 to S6 
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MEASURABLE PRFORMANCE OBJECTIVES AND INDICATORS 
Borrowing Management 

The municipality currently does not have external borrowings. The 
municipality’s credit worthiness has not been assessed, however there are 
no plans to utilise this facility in the next two years 


Liquidity 

The liquidity ratio is maintained at no less than 2:1. 

Debtors and Creditor’s Management 

Creditors are paid twice a month in order to cater for SMME’s and in order 
to avoid late payments thereby incurring interests. 

The Credit Control and Debt collection policy has been reviewed in order 
to tighten up debt collection. Furthermore, the municipality utilises services 
of debt collectors to collect from all defaulting debtors. 

The municipality has a debtor’s book of R16m, out of which RlOm is the 
amount of debtors which are more than 120days of age. There is an 
existing provision of RlOmillion for bad debts. Rlmillion has been 
budgeted for in the current year as an increase to provision which will 
decrease the debtor’s book to an approximate of RGmillion. 


OVERVIEW OF BUDGET RELATED POLICIES 

The following policies have been reviewed and will be available on the 
municipal website, www.ubuhlebezwe.co.za : 

• Credit Control and Debt Collection Policy 

There were no changes in other policies. 
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OVERVIEW OF BUDGET ASSUMPTIONS 


The Draft budget was prepared in accordance with guidelines and assumptions 
as outlined in Municipal Budget and Reporting Regulations, taking into 
consideration the following aspects: 

• National budget assumptions, guidelines and projections; 

• Alignment with national and provincial priorities; 

• Headline inflation and gross domestic products forecasts; and 

• Revenue assumptions with regard to grants allocation in terms of 
revised DORA. 

• Anticipated own revenue from rates and services charges, sundry 
charges and other revenues and affordability of ratepayers and 
consumers services; 

• The ability of municipality to collect revenue (payment level); 

• Operating expenditure cost drivers and growth thereof; 

• Capital budget funding model; 

• Protecting the poor by ensuring access to basic services 


OVERVIEW OF BUDGET FUNDING 

The budget is a funded budget and the Budget Steering Committee 
ensured that all funds recorded are collectible funds during the year under 
review (2014/2015) 

The budget is mainly funded from:- 

• Equitable share 

• Municipal Infrastructure Grant 

• Rates and refuse collection 

• Investments interest 

• Small Towns Rehabilitation Grant and 

• Surplus from operating budget 

Rates Tariffs 

Tariffs have been set taking cognisance of the inflation rate and current 
collection levels as well as the property values from the valuation roll. 
The inflation rate in January 2014 was estimated at 5.4%. The 2% 
increase on rates is influenced by the current collection levels, the 
inflation rate as well as the valuation roll. 

Refuse Collection Tariffs 

After a survey was conducted amongst the neighbouring municipalities, 
and after identifying the fact that the waste management section is 
trading at a loss within the municipality, it was then decided that the 
refuse collection will increase by 5% , taking cognisance of the inflation 
rate. 
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The table below reflects a comparison of the current years proposed tariffs 
compared to the previous financial year. 


DESCRIPTION 

TARI FF 

2013/ 2014 

PROPOSED 

TARI FF 2014/ 15 

GENERAL 

REBATE 

PHASI NG-IN 

REBATE 

Residential 

0.0141 

0.0144 

Nll 

Nll 

State owned 

0.0145 

0.0148 

20% 

Nll 

Vacan Land 

0.0145 

0.0148 

Nll 

Nll 

Agricultural 

0.0035 

0.0036 

50% 

Nll 

Public Service 

Infrastructure 

0.0035 

0.0036 

20% 

Nll 

Communal Land 

0.0035 

0.0036 

50% 

Nll 

Commercial 

0.0145 

0.0148 

Nlll 

Nll 

Industrial 

0.0152 

0.0155 

Nlll 

Nll 

Special purpose/Place of 

Worship 

Exempt on Rates 

Exempt on Rates 

Exempt on Rates 

Exempt on Rates 


THE I MPERMI SSI BLE RATES 

1. Municipality has resolved not levy rates on the first R55,000 of the market value of 
property assigned to the catagories below: 

• Residential , Agriculture, Smallholding (Agriculture), Commercial, 
Industrial and Communal land. 

2. Public service infrastructure and State Owned property, the first 30% of the market 
value. 


MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW 

Details of the monthly cash flows on expenditure and revenue are 
tabulated in the supporting document SA25 
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Choose name from list - Suppoiling Table SA25 Consolldated budgeted montbly revenue and expendlture 


Description 

Ref 

BudgetYear 2014fl5 

Medtum Term Revenue and Expendlture 

Framework 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2014/15 

Budget Year 

+12015fl6 

Budget Year 

+2 2016fl7 

Revenue By Source 

















Property rates 


11 675 

600 

(14) 

(2) 

1 

(0) 

w 

(9) 

(1) 

(3) 

2 

(1) 

12245 

7 937 

(21749) 

Property rates • penalt'es & collection charges 
Service charges • electricity revenue 
Servicecharges-water revenue 

Service charges • sanitation revenue 













5 

5 



Servicecharges-refuserevenue 

Servicecharges-ofiier 


140 

142 

131 

140 

145 

140 

146 

136 

136 

137 

131 

162 

1687 

1772 

301 

Rent^ ofkitities and equipment 


29 

29 

41 

38 

38 

37 

41 

26 

41 

37 

34 

40 

434 

434 

434 

Intereste^ned • external investments 
Intsrestearned • outstanding debtors 

Dividends received 


43 

177 

178 

131 

410 

74 

157 

204 

110 

199 

401 

316 

2400 

2 544 

2 697 

Fines 


15 

20 

9 

16 

5 

9 

3 

9 

18 

16 

15 

15 

151 

151 

151 

Licences and permits 


304 

240 

207 

292 

248 

184 

238 

291 

212 

266 

325 

258 

3065 

3065 

3 065 

Agency services 


80 

54 

56 

62 

48 

35 

58 

43 

43 

53 

59 

59 

650 

650 

650 

Transfers recognised • operational 


220 

232 

266 

213 

217 

237 

216 

222 

212 

213 

217 

68 978 

71443 

90 153 

90 153 

Other revenue 


28 506 

1831 

157 

585 

21 984 

273 

220 

435 

15 558 

458 

(555) 

(68 260) 

1190 

209 

222 

Gains on disposal ofPPE 













1500 

1500 

- 

- 

Total Revenue (excluding capital transfers and 

con 

41 012 

3 325 

1032 

1476 

23 096 

988 

1076 

1358 

16 328 

1378 

629 

3 074 

94771 

106 914 

75924 

Expendlture ByType 

















Employee related costs 


3 347 

3 404 

3 442 

3 477 

5 251 

3654 

3 296 

3094 

3197 

2991 

2 979 

3 057 

41 190 

43 100 

45 203 

Remuneration ofcounciilors 


617 

512 

512 

512 

512 

512 

621 

584 

617 

617 

570 

1163 

7349 

7 698 

7 668 

Debtimpairment 













1000 

1000 

1000 

1000 

Deprecialion&assetimpairmenl 

Finance charges 

Bulk purchases 







6141 






11 859 

18000 

19000 

20 000 

Other materials 













2 596 

2596 

2464 

2 589 

Contracted services 


202 

647 

611 

412 

767 

803 

555 

470 

469 

396 

676 

(730) 

5278 

6 275 

6 579 

Transfers and grants 


141 

158 

547 

258 

(13) 

380 

318 

108 

258 

238 

355 

1836 

4583 

4867 

4968 

Other expenditure 

Loss on disposal of PPE 


1551 

3144 

3 834 

501 

(977) 

1633 

(3 522) 

3369 

3 697 

2619 

10 249 

(3 204) 

22895 

23 977 

25 032 

Total Expendlture 


5 858 

7865 

8 946 

5160 

5 541 

13124 

1266 

7625 

8 239 

6860 

14829 

17 578 

102 891 

108381 

113 039 

Surplus/(Deficit) 


35 154 

(4 540) 

(7 914) 

(3 684) 

17 555 

(12 136) 

(191) 

(6 267) 

8 089 

(5 483) 

(14200) 

(14504) 

(8 119) 

(1467) 

(37 115) 

Transfers recognised • capital 

Contributions recognised • capital 

Contributed asseɓ 



(223) 


(393) 

(1442) 

(5353) 

(119) 


(197) 

(4460) 

(5 719) 

41 474 

23568 

25029 

25 029 

Surplusf(Detlcit) after capital transfers & 

contrlbutlons 


35 154 

(4763) 

(7 914) 

(4077) 

16 113 

(17 489) 

(310) 

(6267) 

7 892 

(9 943) 

(19 918] 

26 970 

15449 

23 562 

(12086) 

Taxalion 

Atibutable to minorities 













_ 

. 

. 

_ 

Share of surplus/ (delicit) ofassociate 













- 

- 

- 

- 

Surplusf(Deficit) 


35 154 

(4763) 

(7 914) 

(4077) 

16 113 

(17 489) 

(310) 

(6267) 

7 892 

(9 943) 

(19 918] 

26 970 

15449 

23 562 

(12086) 


CONTRACTS HAVING BUDGETARY IMPLICATIONS 


The municipality does not have contracts that go beyond the current Draft 
budget year and the two outer years. 

In terms of the municipality’s supply chain management policy, no 
contracts are awarded beyond the medium-term revenue and expenditure 
framework (three years). In ensuring adherence to this contractual time 
frame limitation, all reports submitted to either the bid evaluation and 
adjustment committees must obtain formal financial comments from the 
Financial Management Division of the Budget and Treasury Office 
Department. 
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CAPITAL BUDGET DETAILS 


Capital Budget is aligned with the IDP and is funded by internal funds, 
grants from COGTA and Municipal Infrastructure Grant as gazette in the 
Division of Revenue Bill. 

Capital Budget can be summarized as follows: 


SUMMARY OF CAPITAL BUDGET 

2013/2014 



MIG FUNDED PROJECTS 

23 553 303.00 

INTERNALY FUNDED PROJECTS INCL VEHICLES 

14 709 000.00 

TOTAL CAPEX 

38 262 303.00 


Below is a detail of the capital budget which is funded as reflected in the 
schedule above. The municipality has adopted a system of forward planning 
where in projects that are capital in nature are budgeted in three phases. The 
first year is planning, the second year being implementation and the third year 
being the final stage including payment of retentions. 
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Choose name from llst ■ Table A5 Consolidated Budgeted Capital Expenditure by vote, standard classificatlon and funding 


Vote Description 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revt 

Expenditure Framewo 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2014/15 

Budget Year 

+1 2015/16 

B( 

4 

Capital expenditure - Vote 

Multi-year expenditure to be appropriated 

2 











Vote 1 - Executive &Council 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 2 - Budget & Treasury 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 3 - Corporate Servicers 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 4 - Community & Social Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 5 - Sports & Recreation/Parks 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 6 - Public Safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 7 - Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 8 - Planning & Development 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 9 - Roads Transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 10 - Waste Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 11 - 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 12 - 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 13 - 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 14 - 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 15 - 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Capital multi-year expenditure sub-total 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Single-year expenditure to be appropriated 

2 











Vote 1 - Executive aCouncil 


- 

- 

800 

540 

- 

- 

- 

975 

- 


Vote 2 - Budget & Treasury 


- 

- 

- 

450 

- 

- 

- 

170 

- 


Vote 3 - Corporate Servicers 


- 

- 

- 

1287 

- 

- 

- 

3 460 

- 


Vote 4 - Community & Social Services 


- 

- 

10 700 

7185 

- 

- 

- 

6195 

- 


Vote 5 - Sports & Recreation/Parks 


- 

- 

2104 

1972 

- 

- 

- 

109 

- 


Vote 6 - Public Safety 


- 

39 

1600 

1270 

- 

- 

- 

1805 

- 


Vote 7 - Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 8 - Planning & Development 


- 

1059 

2104 

1460 

- 

- 

- 

- 

- 


Vote 9 - Roads Transport 


- 

17 700 

18 340 

24 344 

- 

- 

- 

23 798 

- 


Vote 10 - Waste Management 


- 

43 

200 

100 

- 

- 

- 

1750 

- 


Vote 11 - 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 12 - 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 13 - 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 14 - 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Vote 15 - 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Capital single-year expenditure sub-total 


- 

18 841 

35 848 

38 608 

- 

- 

- 

srar 

- 


Total Capital Expenditure - Vote 


- 

18 841 

35 848 

38 608 

- 

- 

- 

38 262 

- 


Capital Expenditure - Standard 












Governance and administration 


- 

752 

- 

2 277 

1351 

- 

2118 

4 605 

48 


Executive and council 


- 

27 

- 

540 

488 

- 

750 

975 

10 


Budget and treasury office 


- 

23 

- 

450 

408 

- 

305 

170 

2 


Corporate services 


- 

702 

- 

1287 

455 

- 

1063 

3 460 

36 


Community and pubiic safety 


- 

7 875 

- 

10 427 

14 785 

- 

28 805 

8 869 

- 


Communily and social services 


- 

7 836 

- 

7185 

9 262 

- 

21 883 

6195 

- 


Sport and recreation 


- 

- 

- 

1972 

4 321 

- 

5 529 

874 

- 


Public safety 


- 

39 

- 

1270 

1202 

- 

1393 

1800 

- 


Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Healte 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Economic and environment^ services 


- 

18 759 

- 

25 804 

38 129 

- 

17 626 

23 013 

- 


Planning and development 


- 

1059 

- 

1460 

2 653 

- 

2108 

2 240 

- 


Road transport 


- 

17 700 

- 

24 344 

35 476 

- 

15 518 

20 773 

- 


Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Trading services 


- 

43 

- 

100 

135 

- 

180 

1 775 

- 


Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Waste management 


- 

43 

- 

100 

135 

- 

180 

1775 

- 


Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Total Capital Expenditure - Standard 

3 

- 

27 429 

- 

38 608 

54 400 

- 

48 729 

38 262 

48 


Funded by: 












National Government 


- 

25 462 

- 

22 038 

22 038 

22 038 

22 038 

23 568 

- 


Provincial Government 


- 

- 

- 

11 143 

11 143 

11 143 

11 143 

- 

- 


District Municipalify 


- 

- 

- 


- 

- 

- 

- 

- 


Other transfers and grants 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Transfers recognised - capital 

4 

- 


- 

STigr 

33Tgr 

33Tgr 

331S1 

23 568 

- 


Public contributions & donations 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Borrowing 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Internally generated funds 


- 

1967 

- 

5 427 

- 

- 

12 121 

14 694 

- 


Total Capital Funding 

7 

- 

27 420 

- 

38 608 

33 181 

33 181 

45 302 

38 262 

- 
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LEGISLATION COMPLIANCE STATUS 


Compliance with the MFMA implementation requirements have been substantially 
adhered to through the following activities 


• In year reporting 

Reporting to National Treasury in electronic format was fully complied with on a 
monthly basis. Section 71 reporting to the Mayor (within 10 working days) has 
been done and further audited by the Internal Audit Unit. 


• Internship programme 

o The Municipality is participating in the Municipal Financial Management 
Internship programme and has employed interns undergoing training in 
various divisions of the Budget and Treasury Office. Five interns were 
employed and two interns have been absorbed. The posts are now 
being advertised. All interns have undergone CPMD training for the 
minimum competency levels as required by National Treasury and the 
CFO is finalising the CPMD training. 

• Budget and Treasury Office 

o The Budget and Treasury Office has been established in accordance 
with the MFMA. All sections have been established including SCM. 

• Audit Committees 

o An Audit Committee has been established and is fully functional with 
approved schedule of meetings. 

• Annual Report 

o Municipality’s annual report is compiled in terms of the MFMA and 
National Treasury requirements. 

• Internal Audit Unit - The Unit was established and is fully functional. 


OTHER SUPPORTING DOCUMENTATION 

Other Supporting documentation are attached as follows; 

a). SAl to SA36 
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1.3. QUALITY CERTIFICATE 


Quality Certificate is attached. 
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